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2021-2025 INITIATIVES

STRATEGIC
ACCOMPLISHMENTS WE PARTNER WITH FAMILIES TO ENCOURAGE,
EQUIP, AND EDUCATE CHILDREN TOWARD THEIR
SINCE 2010 GOD-GIVEN POTENTIAL WITH EXCELLENCE.
8 6 o/ Since 1980, we have faithfully served to provide a biblical worldview through
| 0 a Christian education to hundreds of students. Our heartfelt prayer is to be
successful in our mission and sustainable in our efforts for many more years
Average Annual Enrollment to come. Wherever the Lord leads, we aim to follow.

Growth since 2010

FINANCIAL SUSTAINABILITY GOALS

E x P A N D E D FSG #1 - ACHIEVE DEBT-FREE STATUS

FSG #2 - ACHIEVE 100% TUITION FUNDING

FSG #3 - ACHIEVE ENROLLMENT OF 550 STUDENTS

FSG #4 - ESTABLISH ENDOWMENT FOR TEACHERS & TUITION ASSISTANCE
FSG #5 - COMPLETE CAPITAL CAMPAIGN FOR NEW SCHOOL FACILITIES

Academic program to
include opportunities for
Dual Enrollment, Associate
Degree Tracks, Work-based
Programs, and Online
Education

100%

Continuous Enrollment for
the 2021-2022 school year

with 250+ students already
enrolled for the fall

ENROLLMENT GROWTH & PROJECTIONS

2010-2021

e 8.6% Average Annual 2021-2025
o .
Enrollment Growth e 7.5% Projected Annual

Enrollment Growth

Students Enrolled

Spring 2021
e 100% Continuous
Enrollment

ACHIEVED TR

Standardized test scores
above local, state, and
national levels

CHRISTIAN HERITAGE
ACADEMY




INTRODUCED

Athletic programs to prepare
elementary students for
participation in secondary
sports including

e Running
Soccer
Baseball
Swimming
Basketball
Football

ENHANCED

The aesthetic value of
building & grounds including

e Castle Cafe &
Administrative Offices
Founders Foyer &
Bathrooms
Computer lab
New Carpet & Tile in
Classrooms
Campus Sighage &
Landscaping

IMPROVED

Salary & benefits packages to
recruit and retain qualified
faculty and staff including

e 3% Simple IRA Match
Program
Increased starting teacher
salary from $20,000 to
$30,000
Milestone raises for
continued service and
quality performance

GRADUATED

Students that have entered
higher education, military
service, mission opportunities,
and the trades industry

ACCOMMODATING GROWTH

Growth is the only means to sustainability. The Lord has continued to increase
our enrollment by an average annual rate of 8.6%. We believe that if the Lord
sends students and families to enroll with us, He will deliver the plans and the
provisions we need to accommodate that growth. Our constant prayer has been
to respond to the Lord's leading with faith and obedience -- not to get a step
ahead and not to fall a step behind.

SHORT-TERM PLANS

Our partnership with Franklin
Heights Church will allow us to

CAMELOT CAMPUS

reach more students as we add
sections of elementary grades to
accommodate enrollment Currently Offering

growth through 2025. K3 - GRADE 2

LONG-TERM PLANS & ANSWERED PRAYERS

The Board of Directors and our school administration have prayerfully discussed,
researched, and prepared our Forward In Faith plans with input from experts in
development, construction, and members of our school community that span
across our 40-year history.

We believe the Lord has ordered our steps and revealed His will for us to build a
new school facility in a new location to best reach, accommodate, and steward
a sustainable enrollment of 550 students. Our Cooper Campus has served us
well during our 40-year history and we are beyond grateful for the opportunity
to minister to students through Christian education in such a beautiful setting.
As the Lord provided the property for our initial campus, He has also moved to
provide the property for a new campus.

A faithful and generous supporter of Christian Heritage Academy has stepped
forward to secure the property on behalf of CHA as our first step Forward in
Faith. Over the next five years, as our projected enrollment growth is realized
and construction funds are raised through our capital campaign, ownership of
the property will be transferred to CHA at no cost.

“As a part of CHA for many years,
we've seen what a blessing the school
has been to many. More than ever, our
young people need to be taught from
a biblical worldview, and CHA has
achieved this goal from day one. We
pray that with this commitment,
CHA's impact in our community, and
with our young people, will continue
to grow for decades to come.”

--Faithful CHA Supporter

NEW SCHOOL CAMPUS & FACILITIES

A strategic partnership with Balzer & Associates, MB Contractors Inc., and CHA
has been formed to design and construct a new 60,000 sqft school facility on
an approximately 80-acre campus with athletic fields and room for future
expansion. Please be encouraged to review our renderings and celebrate this
exciting opportunity with us!

MOVING FORWARD IN FAITH WITH US

Our Forward In Faith Capital Campaign will launch in January 2022. However,
there are multiples ways to get involved and help us take our next steps. To
discuss one-time donations, planned giving, estate gifts, or anything else the
Lord may have placed upon your heart to help us move forward in faith,
please contact Mr. Tony Quist at tquist@chaknights.org or 540-483-5855.



